Build Your Complete Campaign
Plan and Budget with Plan&save

From segmented tactics to macro-Llevel strategic
planning—optimize your campaign from end to end.
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nv) Client Statements Regarding Their Day-to-Day Logistics
P
S K.
Qo The plan is mostly focused
0 on collection to absorb all “
Q) the volume. Large transfer patterns
< ’, tend to be repeated year
D after year.
Each region works in its ,,
own Excel files. Decisions
are sometimes made orally ‘
or based on personal The plan is the first
experience. casualty of the war.
’, Due to lack of time and

tools, it cannot be
updated with the

The plan doesn't always latest information.

account for field constraints,
so it's often not followed in

practice.
99

How Plan&save Changes the Game

Starting in March June
Launch and data Initial Plan Scenario Validation and
Step ¢ structuring Generation Simulations Deployement
Project team and Flow optimization (collection, Ability to adjust or Consolidation of annual logistics Cost tracking and plan
objectives defined, Digital transfers, sales) based on override specific flows, budget, shared validated plan updates at each key
Twin creation, defined constraints, coherence perform scenario across the organization campaign milestone
input/output data checks comparisons to optimize
integration collection planning

Benefits ¢

What Are the Tangible Gains in a Campaign?

In this case study, our client compared two plans generated with Plan&save to their original plan using identical sales and
collection volumes: one plan focused only on summer collection flows, another plan considered flows across the full campaign,
including post-harvest sales.

Original plan
without P&S m €10,5M (1)
4.2% Savings
P&s €10.5M By focusing only on the summer harvest, the plan optimized
’ transfers for that period, generating a 4.2% saving.

€0,9M
" I T ©
- ’ 10.7% Savings

By covering the entire campaign, the plan increased transfers
Summer budget @ Remaining budget during the summer but optimized post-harvest sales flows,
- without P&S

harvest without P&S achieving a 10.7% saving.
Autumn harvest Off-season
- with P&S - with P&S
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